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1. This memorasdus is & reply 0 yhur toeent vegquest or
informstion and eontains s yguggenigtion for setion in parsgeaph 6.

2. Yhe Inspector Generalls swrvey of {hd Managemant Btafl i
eonbucted as & part of the swvey o the (ffite of the DD/S and we
subnitted to you on 1 July W, wproxiratsly one yemr sgo. Tden
as & vhols, the seotion of the: IB/B survey ou the Menmgement Stasi
coneluisd that secessary and valid Puneticus existed requiring %
efforts of the staff provided it waiz (a) mthorised to accomplith
true nasagemest functiow, (V) sepavered to catend mmuagomest agtivi-~
ties oversees snd more effeofively lste the IG/P ares, {(¢) staffei
with axperiesesd Agescy persarael rather Ll by exelusively mmnej e~
nent persennel recruited from cdsifle the A;ctey, and (4) providel
with more effective and immglrative lesdersbi}.

3. One yeur age the Insperior Jenmrsl ‘elt thet the metivities
and scoomplishuonts o the Nersieoet Stal 7 us 1t vas then (unelstning
414 not Justify the comttment of sppraxizatcly[ |wmluable Agency
pomitions. Rowever, rather the: sahlsn: reconsandations fo reductions
in pexsonsel strenzih bassd wpol: lebk of jor émece, the Inspeotir
Gensral instesd mede resawendabiont desi;ned Lo ratse the level ¢f
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the Mammgensnt Bdall's perfarkmice 1o arier o sake 1t an effestive
and valusble sdjunet to over-ell Astacy oporsticns. Yufortunstely,
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theve is 1i%sle indiestion that in the past yrax there e bown
sufticient improvement in the functionin; of the Managsment Stafl to

continue to Justify its prese;t stren. da @fjnrm&el.
4. Bet forth below are bried statements of funetions whick the

Narnagenent Staff should be pearformin;, asmlyuis of cuxrrent deficiawies,;
and penaral conslusious on poasible cours:s of action o be takea:

This is the key Munmzenert Wit in the staff and
under Bxesutive Onrder 10272 it should be implmmentin an
establishad progres for the Laprovessot ¢ mapagescnt sed
efficiency throughout th: Apency. ©Li: prsetice this sroup
of emplayees i ooaged slsost exclunively in providiag
a sonBultetion and sdvisory servies to the Hemdguarters
elements of the Agency. Sueh i activity costributes littlc
to the operntions of the Agseno; amd {oes Ot Justify the
present allocation of perswsel. Unless s more foreeful

moagement progoes le inetitubed, dosatie redusticon in the
strwer;th of this unlt can be sifected witaout any losa 1o
aurrest Agency affieiency.

This sl goup s been sugeesslul lo ssistataing
knouledge of ourrent Ludustrial developsaits, bub it bas
lacked the orgmnisationsal positic: an th: intellijunce
knovlsdge and experience atcessary t0 app.y such technigues
urf@tivaly o substartive Agescy protloms. As & conBequents,
similar and in s sense dupliomting mechia: units lave grown
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wp in both the BB/T (OCR Hachie Divisiot) aed in DD/P
{(Mschine Records Divisie:). Bume corsolidstion of these
seversl Agenay buslnecs ;schizn: unlte shtuld omke pur-
sonnel savings possidlic.

gorg & Stef

This wnit of| |iadivicuals is responsibis for the

£ BECDEGE HEDARCHE %

Agenoy's filing aystess, %he vital muaterislis progran, forms
mosgenent, sndl records < isposition. AL Ehe Sime of the
Inspector Genatwl’s sxv::y it was dischar jing woet of these
responsibilities effectively within the P0/I and 0D/8 head«
guarters sres dDut vas oot perwmitied to operste in the PD/P
aren. Unless the unit's rospoisibility for reeords mmoage-
memt 18 extended Agsncy-ride, peme roduction in personnel
can be effeciold as cwred wadhlozs s sliminate.

&. Bwgention ardr BSell
This smeil wiit of[ | isdividimls provides the
Gtaff and Secretacimt weruby Lhe Agency apdertakos to comply

with the "Covermment Iagloiecs Ioewdtive Awards Aot™ of 1g5%.
The Inspector General's swvey recous . 3cd the importaase of
caployee sugpestions to the [ulare efPicimey of tho Ageacy
and made specific recorsw kiatlcis to LOl#ter the then ladng
Ioeeative Awards Propress. Thors are indiostions of lsgrove-
ment along these lines ard o chaage La €we present staffing
pettern of the unit aypedcs desivadblae.

The Chiel o the dpsmganent Staff is responsible for
"sdpinistering the Ageascy rapulatory system." As a practicsl
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metter this| san wnit 18 no uove than: b centrsl clemring

houge and office of reewd Tor Acomcy iabuances. The srowp
s 5o satherity as m wt 1z cngaped plmost exclusively
in urglog the opersding capon:nts o coerdinate proposed
isswenoes. In theory positious alonlé not be required

for this setivity. In prwctic: the vol.gs of propowed

issuances and the coplexity i the yrocess of courdinetion

prodably Justify the curvant sige of this wals. However,
should mere comamnd think U, sud autdority be injeated iato

Cenarel, the prosant voliuw: of paper work could be reducsd

and & corresponding saviess iz pevsonael ffected within

thls unit.

5: In emnolusion then, tas Lospector Jeywral does 1ot believe
that the current functions and perforzmute o the Munmgenent S4aL?
Justily 1te present persomncl atreigth of There has been litilo
indivetion in the past yemr that the écficiacies emmecabed in thy-
wfs survey have been correcte.. Umier the prysent lesdership s
concapt of cperations there sppemre little progpect of Cuture imgnove-
meut. Baless definite eotion is tals to rovitalime &b Nnomgamant

B8%ff along the lines recomeanier by the Isapestor Genwmral, substaitial
redurtions in the present stres th af the Steif should be e footed oy
6. It 15 reccmmended thet you direct the 10/8 %o satorially
strengthen und revitalise $ha Masagesent Sfafi ur substantislly red e
the ewrrent ¥/0 and personcel straencth

0 cak (25 July *
O o % (25 9 157)
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